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The Case 

42 yo G4P0 at 34 weeks 
5’2”, 280 lbs, BMI 51 
Diabetes, recent DKA 
Asthma with ER visit 
HTN/Preeclampsia 
Renal Insufficiency 

Placenta Previa 
 

Bathroom, Blood, 
Passed Out- 

Hit Belly & Head, 
Seizing, Bleeding 



Выступающий
Заметки для презентации
The incredibles



Teamwork         
The combined actions of a group of people to 

achieve a common goal 

Выступающий
Заметки для презентации
But it all starts with one person…you.  



What Prevents 
Teamwork? 



Team Dysfunctions 

Patrick Lencioni, 2002 

Absence of Trust  
Fear of Conflict 
Lack of Commitment 
Avoidance of Accountability  
Inattention to Results 



Present 
Approachable 

Knowledgeable 
Maleable 

Team Dysfunctions 



What 
Promotes 

Teamwork? 

Выступающий
Заметки для презентации
How you look is everything darhling!  



 
 

Morgan P, et al. Anesthesiology 2007  
Baker DP, et al. Jt. Comm J Qual Patient Saf 2005 

Shared Mental Model  
Communication 
Situational Awareness 
Leadership/Followership  
Workload Management 
Positive Behaviors and Attitudes 

Выступающий
Заметки для презентации
Positive Behaviors:  Patient with retained products of conception, having a d&e.  Amniotic Fluid or Air Embolism.  CPR.  Chief of Cardiac Surgery-This is NOT going to work.  



M
ental M

odel 
Shared Understanding 





 
 
 

M
ental M

odel 
Shared Understanding 

Common Goals 

Identify  
Priorities 

Anticipate  
Needs 



 
Manner 
Assertive but Open 
Values Contributions 

C
om

m
unication 

Method   
Clear, Closed Loop 

Uses Names 
States Issues 

Shares Errors  



S
ituational 

 A
w

areness 
Active  

Assessment 

Change  
Awareness 

Strategy  
Adjustment 

Выступающий
Заметки для презентации
Hope is not a strategy!! 



Leadership 
Role Adopted/Shifted 

Assert Decisions 
Delegate Tasks 

Facilitate 
Solutions 

Выступающий
Заметки для презентации
Roles Adopted—-Notice that it looks like a game of hot potato?  



Follow
ership 

Roles Adopted 

Voice Concerns 
Ask for Clarifications 

Recommend Options  



W
orkload 

M
anagem

ent 
Options Identified 

Guidelines & Protocols  
Followed 

Tasks Prioritized 

Resources Requested 



Supports 
Respects 

Values Answers 
Provides Assistance 

Avoids Negativity 

B
ehavior 

A
ttitudes 



Can 
Teamwork Be 
Primed? 



 
 

Morgan P, et al. Anesthesiology 2007  
Baker DP, et al. Jt. Comm J Qual Patient Saf 2005 

Shared Mental Model  
Communication 
Situational Awareness 
Leadership/Followership  
Workload Management 
Positive Behaviors and Attitudes 



34 item Assessment Scale 
Establish & Validate  

119 Physicians/Nurses,        
50 simulations, 2 scenarios 

S
im

ulation 
High-fidelity Simulation to Evaluate an 
Interdisciplinary Teamwork 
Assessment Scale in Obstetric Crisis 
Management 

Hoppe, Monks, Windrim, Sharples, Tsen, Balki, 
J Obstet Gynaecol Can 2017; Jul; 39(7):523-33. 



S
im

ulation 
High-fidelity Simulation to Evaluate an 
Interdisciplinary Teamwork 
Assessment Scale in Obstetric Crisis 
Management 



Knowledge, Skills, Attitudes 
Reduced Practice Variation 

Increased Patient Safety 
Increased Teamwork, Respect 

Diminshed Hierarchy 

Interdisciplinary 
B

oard R
ounds 

Structured Interdisciplinary Rounding 
as a Method of Improving Teamwork 
and Patient Safety in an Academic, 
Tertiary care Labor and Delivery Unit 

Chau, Vijjeswarapu, Hickey, Acker, Huang, Tsen 
Anesth Analg 2017; Jun 124 (6):1968-77.   



Communication 
Frequency  
Timeliness 
Accuracy 
Problem Solving 

Shared Goals 
Shared Knowledge 
Mutual Respect 

R
elational 

C
oordination 

Выступающий
Заметки для презентации
Relational Coordination  A mutually reinforcing process of communicating for the purpose of task integration between groups or individuals



Relationship Strength 



Ratings in/between Workgroups 

                                                                                                                             
Normal 3.5-4 
Strong >4 



Survey Response 
Rate: 

Survey 1:  74% 
Survey 2:  70% 



Take Home Messages 



Teamwork Communication 

Выступающий
Заметки для презентации
Conceptual understanding



PREVENT 
No Trust 
Avoid Conflict 
No Commitment 
No Accountability 
Result Inattention 

              PROMOTE 
 Mental Model 
 Communication 
 Situational Awareness 

Leadership/Followership 
 Workload Management 

Behavior/Attitudes 

Выступающий
Заметки для презентации
Ester:  Carbonyl link (Carboxyl group)Amide:  Nitrogen-Carbonyl linkNOT TRADE NAMES! Marcaine (bupivacaine); Naropin (ropivacaine)Incidentally what is Novocaine (procaine)While we’re talking about the molecular structure, let’s chat about the most important recent topic:  chirality.  



Interdisciplinary Teamwork 

What prevents it? 
What promotes it? 
What can prime it? 
 
 
What will You do?  



вопросов? 
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